Holy Family Catholic School 

SCHOOL COUNCIL

MEETING AGENDA MINUTES

6:30 PM, MONDAY, OCTOBER 28, 2024

 
 
6:30 pm Call to Order – Principal


6:30 pm Prayer and Treaty Acknowledgment – Assistant Principals


6:37 pm Adoption of Agenda – Principal


6:40 pm Introductions – Principal 

Alicia G 
Janice P 
Laura Thibert 
Corinne Peacher 
Kehinde B 
Angela K 
Mary M 
Thomson J 
Rajakakshmi P 
Ana K  
Tiffany B
Candice S 
Rosanne Boutin 
Eugene Hirniak 

6:41pm Welcome from Trustee Thibert
Overview of stakeholders, support of trustee role across division and government, active role of the trustee as a listener about the events and happenings in the community.


6:45pm Information Regarding Executive Positions – Principal
Review of bylaws and SAC meetings. The 4 executive positions needed were presented. 
Chair- coordinates and reviews the needs of the schools with principal and assistant principals 
Co-Chair – acts in place of chair when needed.
Secretary – records meetings, distributes agendas and materials, stores and shares materials for SAC
Treasurer – keeps accurate financial records, makes deposits and had signing authority

6:51pm Election of Executive Members – Principal
Principal asks who are interested in the positions. 
Move to nominations

Chair: Tiffany B puts her name forward.  
No objections and motion approved.

Co-Chair: no names put forward.  

Secretary: no names put forward.  

Treasurer: Candice S puts her name forward.  
No objections and motion approved.

Directors at large to be discussed at next meeting.

6:54pm Principal’s Report – Principal
 
Principal’s Report: Oct 28
It is great to be giving a principal’s report for the first time to our community in a while. So thanks again for being here and for your time investment in your children’s school. There truly is not better way to be involved. This report is a bit long because it we are 2 months into the year already and I want to share as much as I can. 
This year the Division theme of course is We are People of Hope. We have paired that with the idea of Hope in Action to ensure we are a hopeful people, but we are also people of action. Using the Circle of Courage, we have interwoven our monthly assemblies around this teaching and included monthly focus on each of the 7 Sacred Teachings. This has been so impactful already this year and we are so proud of our students and how they are responding to these teachings. For example, Belonging is the first quadrant in the Circle of Courage and this month’s Sacred Teach that connects to this is and Love and our school has been exploring these themes in our daily work and connections with self and others. Social justice initiatives are being run by our students and this is making such an impact on them as they work with Sacred Teaching and the Circle of Courage. We are moving as much as possible away from ‘collecting’ and more towards ‘doing with our focus on Hope in Action.
We began our year with 531 students and are currently at 518. This is not atypical as there is always much movement, particularly throughout the fall. I anticipate being over our beginning number by the end of January again. This year, we are blessed to welcome back Mrs. Boutin and also to welcome a new admin team partner, Eugene Hirniak who you have met already. We have added a teaching position for an English as an Additional language teacher, Mrs. Cossey who has been with us as a classroom teacher. As a trained teacher, Mrs. Cossey now supports our staff and students with their development of the skills of language learning in English. I was informed just last week that at this time 39.6 percent of our students are English language learners with less than 5 years of language in their lives of English.
ECSD has implemented a new role as well, the Instructional Coach, This position is filled by Albert Cervantes who was a classroom teacher here as well for years. The work of this instruction leader is to support the teachers in whatever way is needed to advance the instruction of our students. 
After the first week of the year, we were able to separate the large grade 5 classes into 3 and we welcomed yet another new teacher, Evan Salcedo.
Our junior high volleyball teams have been practicing hard and already have started their league play, today our boys are at Joan Carr.  Our grade 9 leadership students and the team players will be offering skills clinics to our grade 4,5,6 students following conclusion of league play, so that is an exciting piece of news for them, hoping to develop some skills prior to entering junior high. Upper elementary runners of course completed their cross country runs earlier this fall with Mr. Simone in charge. 
Under the direction of Mrs. Narayanan, not only do we have a concert band, we also now have Piano and Percussion options, Music Enhancement Options and she has also taken on a Jazz Band Class that she offers over her own lunch hour on Thursdays. We are so lucky to have her with us. 
The Parish Clergy team is once again visiting regularly on every Wednesday afternoon and they see 2 pre-scheduled classes each time they visit. We are so happy to have them back with us regularly.
Our School Growth Plan is posted on our website and we are very proud of the work we are doing there. If you have time or interest, please take a look. We will be updating the goals with our November review in the next short weeks and I will link this in one of my November Principal Updates to make it easy for our families to find. 
We have 2 pre-service (student teachers) who will begin with us next week in Junior High and it is always so wonderful to have these young educators in training here. They add such joy to the school. We are also so fortunate to have one of our TA-Ot’s who is certified in Forest School and she is working with all grades to provide opportunities to go to our community ‘forest’ and engage in land based learning activities and really explore Indigenous ways of knowing based in nature. We are truly lucky, there is no other school with this onsite certified TA-OT. 
Canteen is up and running for junior high, many clubs are already in session with more being added along the way. EAP students for grade 7 attended a Symposium at Lumen Christi our Division centre for learning and many classes have been busy already going on great field trips, all with a curricular focus. 
Next month at our meeting, I will be sharing our Achievement test results and our budget for this year as well as our Division Assurance Survey Results which we now have from last year and are busy dissecting and analyzing for areas of improvement. At this time, our grades 4-9 students are completing the ECSD Mental Health Surveys and that data will arrive soon too, giving us more to consider for continuous improvement. 
That is a short run down of where we are and how we started.

7:01pm Treasurer’s Report – Treasurer
Summary provided: Total deposit Casino - $81, 575.99
Community and Spirit Account: $786.01 which must be depleted this year.
A question about quorum posed by Laura Thibert. Corinne Peacher to review bylaws to address question for next meeting. 

7:06pm Old Business – Principal to discuss
	None

7:06pm New Business & Meeting Dates – New Chair and Principal
Meeting Dates discussed. Set up virtual link for Esther’s mom for next meeting if possible 
	

Adjournment at 7:08pm  and Next Meeting November 18, 2024 at 6:30 pm. 
